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Nanaimo Builder Wins
Coveted BBB Torch Award

ANAIMO - To Gary Rich-
ardson the owner of Ex-
calibur Custom Homes

Ltd., being nominated for the Bet-
ler Business Bureau’s (BBE) pres-
tigions Torch Award is as great an
honour as winning. To him it's
proof that he and his team have
been doing the job right. But he
does admit that winningis apretty
good fesling too,

“While we have been nominated
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fora Torch Awardbeforethisis the
first time that we've won, it's the
sort of honour you get by having
people nominate you, people who
think enough of you to go to that
much trouble which is areally good
feeling,” he said.

Presented at a gala celebration
held Movermnber 3 at the Union Club
in Victoria, Excalibur Custom
Homes won in the ‘Contractors
- General’ category, one of 13 sep-
arate awards presented that night.
Organized each year by the Better
Business Burean of Vancouver Is-
land, the Torch Awards have been
created toencourage and support
ethical business practices among
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The Torch Award is the highest
honour the BBE can present toa
business or nonprofit organiza-
tion and being a recipient means
the winner not only believes in
the high standards promoted by
the BEB, but also consistently acts
on thermn and continuously inte-
grates them into daily practices
- aphilosophy that hasbeenat the
heart of Excalibur Custom Homes'
successful business model since it
opened adozen years ago,

“Towin a Torch Award is beyond
having great construction ability.
It's about serving the custom-
er right at every stage, the same
people who in turn nominated us
for this honor. People made un-
solicited nominations thatallowed
us to win this award and Iwant to
make it clear that they know ['m
grateful and appreciative,” Rich-
ardson explained.

“The Chief of the Cranberry
Volunteer Fire Department, Ron
Gueunlette, along with Deputy Fire
Chief Garry Hein were just two
of the people who wrote in. I also
want to thank Jolynn Green from
Community Fulures for nomin-
ating us as well and I really want
tothank Allan and Donna Farris
from Departure Bay Service — their
letter was actually read out at the
presentation which was very spe-
cial and touching.”

‘While Excalibur Custom Homes

RUCTION SINCE 2005

The crew at Excalibur Custom Homes have experience working on
both commercial and residential projects

has operated as a corporate entity
only since 2005 (being incorpor-
ated in 2009), Richardson him-
self has been actively involved in
residential construction and gen-
eral carpentry since he was 16 in
his native Port Alberni, His first
construction experience involved

working for a friend of his father,
mixing concrete, helping to build
decks, buildingrailings and a var-
iety of other tasks — basic skills
that laid the foundation for a
multi-faceted construction career
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Proud to be
a part of
Excalibur

Custom Homes’
growth & success

250-751-1108
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Proud to support Excalibur Custom Homes
Congratulations on your BBB Torch Award!
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Wooden trusses are common in Excalibur homes, reflective of the
company’s love of natural materials

.
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Custom Homes on your Torch Awérd

Highway & Bridge Construction | Excavating | Land Clearing
Site Preparation | Rock Ereaking | Demolition | Concrate
Crushing | Wood Waste Grinding | Road Bulding | Lowbed
Services | Northwest Bay Quarry | GPS Marine Excavation

250-754-7260 | www.copcan.ca
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that now spans decades.

Later going to college heoriginal=
Iy found work as amarine mechan-
ic, but the satisfaction of building
things with his own hands, of
seeing a project transform from
a concept to reality encouraged
him to return to his construction
industry roots.

Cwver the years he honed his craft,
trying his handat a number of dif-
ferent aspects of the field inorder
tolearn the construction indus-
try inside and out. After stintsin
framing, concrete work, siding,
plumbing, electrical, masonry and
installing hardwood floors, he de-
cided to use his hard won know-
ledge and experience by assisting
others with the process of creating
new spaces for their homes and
busineszses. The end result was the
launching of the now award-win-
ning Excalibur Custom Homes,

“While our focus remains high
quality single family homes (as
much as 75 per cent of the com-
pany's current workload ) inreality
we do and have done a little bit of
everything, We work where we 'ne
needed and where it makes sense
forus,™ he explained.

Waorking primarily across the
Central Vancouver Island region,
from the Comox Valley to the
Cowichan Valley (with the occa-
sional project in his home town of
Port Alberni), Excalibur Custom

3 B A
Excalibur Custom Homes has built some of the finest single family homes in the Central Island region

Homes has been involved ina
number of different commercial,
retail and multi-family construe-
tion endeavours since it was first
founded.

Theselarger scale projects are in
addition toits expanding portfolio
of ext raordinary custom homes.
Ower the years the firm has built
everything from restaurants for
both Wendy's and the White Spot
chains, to taking over and success-
fully finishing a 45-unit apartment
complex in downtown Nanaimo.

*“We built the offices for Com-
munity Futures here in Nanaimo,
and we were very happy to be in-
volved in building the new Cran-
berry Volunteer Fire Hall, which
turned into a terrific project.

That's why both the Fire Depart-
ment and Jolynn Green of Com-
munity Futures nominated us for
the award,” he said.

The Cranberry Volunteer Fire
Hall was a major project for Excali-
bur and a huge source of pride for
the company. The $1 million plus
jobessentiallyinvolved a complete
rebuild of the aging structure,
adding to both its functionality
for the firefighters and to itsim-
portance to the local community
as a whole.

“Garry Hein, in his nomination
letter to the Better Business Bur-
eau, sakd that we didn't just rebuild
the fire hall, we rebuilt the whole

SEEENCALIBUR | PAGE16
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community. 5o the whole com-
munity in the South Wellington
areais prettyhappy with the hallas
it 1z now essentially a community
focal point, a community hall - all
while being a pretty funjobto do,”
Richardson said.

The volunteer firefighters work
very hard and it was areal privilege
to be working with those guys.
We've very happy with how well
itall turned out.™

Despite working on the

e

Exr.alihur is Es-pl!l:iall proud of the work it did rhuiing the fire hall for the Cra ||arr1.|r Volunteer

orcasional commercial, retail or
multi-family project the bulk of
Execalibur Custom Homes' ef-
forts are residential renovation
assignments and the construction
of high end single family homes.
“It's fair to say that upwards to
75 per cent of our work involves
single family homes. In the last
year there has been abit of variety,
betwean things like Community
Futures and the Fire Hall, but cer-
tainly most of what we doinvolves
residential properties,” explained
Richardson's wife and business
partner Melda Richardson.

Ga‘fch iC
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slate ® granite ® marble

CERAMIC TILE INSTALLATION
by Kerry Schidlowsky

250.714.3896

gothictile@gmail.com

“I think one key part of the suc-
cess of the business has to be our
willingness todiversify, tobe able
to go from a commercial job to a
residential job without missing
a beat. It's all about quality and
taking the care to dothe job right,
and that's the same regardless of
the client — whether forabusiness
ot & homeowner."

Having grownup in the con-
struction sector, having extensive
hands’ on experience in virtually
every aspect of the trades allows
Richardsonto transitionseamless-
ly from one assignment tothenext,
another of Excalibur's forte's, “I'm
lucky as [ don't have to leave my
trades to switch to a commercial
job. The same trades follow me
over there that Iuse with a resi-
dential job,"” he explained.

Excalibur Custom Homes, like
many builders has a small but fo-
cused team of construction ex-
perts, typically about seven, that
areinvolved inallof its projects. [n
addition to its in-house statf the
firm works with a core of trusted
sub trades, specialists in their in-
dividual vocations that play key
roles in all of its assignments. By
working with the same trades-
persons and sub contractors over
long periods abond of trustisde-
veloped that is seemingly unique
to the construction industry.

Congratulations Excalibur Homes!
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re used throughout an Excalibur

home, both inside and outside the home

Richardzon knows what his sub
trades are capable of, and his con-
tractors understand what is ex-
pected of them in terms of skills,
professionalismand deportment in
return, That level of understand-
ing allows him to take on projects
without worrying about the results
- all parties involved know that
quality, customer care and clear
communication is at the heart of
any Excalibur project,

“The trades are incredibly im-
portant. We're still using the
same ones we always have, [know
they're there for me, sometimes on
short notice, not due to a lack of
planning but becanse something
unforessen has shownup,” he said.

One part of the Excalibur team
of contractors is the firm's de-
fault designer Manaimo's Grebeo
Design Group, the creative vision
behind many of Excalibur Cus-
tom Home's outstanding projects.

“They are very knowledgeable
about structural matters, having
worked I believe with anumber of
truss manufacturers in the past
50 they really know how things
work, which is a huge help to us,”
Richardson said.

#The nice thing, right from the
beginning, is that it"s very cost
effective to not have to make any
changes on the job site. That'sone
of the real values of having a well
planned project. We take great
pride in providing planning that
works from start to finish. If we
had to make changes on-site be-
cause of bad planning that would
increase the costs, and impact the
building schedule but with Greb-
co’s planning we simply don't have
to deal with any of those costly
mistakes.”

By planning out every detail of

SEEEXCALIBUR | PAGE 17

everyone at Excalibur

We are proud to be a part

Classic Kitchens & Design

164 West Is. Hwy | Parksville, BC | 250-951-0509
www.classickitchensbe.com

Congratulations to

Custom Homes.

of your homes, and look
forward to working
together in the future

Rich Hunter, Sales & Deslgn
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0One hallmark of an Excalibur home is the use of such natural materials as stone and wooden timbers

'I:h:e gymnasium at the Eranﬂerw fire hall has become an extremely popular place in the local community
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a project beforehand costs can be
kept down, and building time-
tables can be more easily met.
“I'we had finishers tell me they
like working for us aswe don't have
to ask them to do things twice, or
change our minds halfway through
a project. By having a plan and
sticking to it, it makes life easier
for everyone, from the customer
right down tome,” hejoked.

Another important Excalibur
supplier is Atlas Truss, one of the
custom builder's key suppliers
of roof trusses and other quality
building materials. Having worked
with Execalibur Custom Homes
for many years Atlas has become
a major contributor to the com-
pany’s projects, a partnership the
company doesn't take lightly.

“Excalibur is one of our long-
time, most loyal customers. We
certainly have become one of
Gary’s go-tosuppliers, arelation-
ship that is very important tous,”
explained Gurmit Dhaliwal, Atlas
Truss's General Manager.

“(zary is avery important cus-
tomer and we certainly appreciate
all of the lovalty and support he has
shown us over the years — in many
ways our relationship with Ex-
calibur goes beyvond being a mere
supplier to one that is more like a
partnership. Inall of our business

SEEEXCALIBUR | PAGE18
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An Excalibur home is a complete home, with qua
craftsmanship found both inside and out
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Open and bright floor plans are another common feature found in

an Excalibur custom built home

EXCALIEUR
CONTINUED FROM PAGE 17

dealings Gary and everyone at Ex-
calibur is professional, respectful
and just generally a great bunch
of guys. We're proud to be part of
their success and look forward to
continuing to work with them in
the vears ahead.”

As a Vancouver Island native
Richardson has respect for the
environment and the beauty of
the Island - an appreciation that
isreflected inmany of Excalibur's
projects. A use of stone, natur-
al woods, a conscious use of the
landscape and the site itself if pos-
sible and other considerations go
into any Excaliburjob. In addition
the company does far more than

Hein Mechanic alll

Services Inc.
TRANE
Its Hard to S.I"up a Trane®

Hein Machanical
working fogefher with
Excalbur Cusfom Homes fo provide
a comforiable, heatthy and energy
efficient home environment!
FORTILS Bc
Trada Ally Mambss

Hein Mechanical
250.729.8815

4434 Wellington Rd,
Nanaimo

new builds, as renovation assign-
ments (whichcanbe as complex as
new construction in some cases)
are frequently tackled, including
specialty items such as gateways
and other features that require that
unique Excalibur touch.

“We've done quite a few cus-
tom gates and entranceways inthe
past year aswell. That'ssomething
that’s alittle different but it’s also
a custom job that allows for crea-
tivity and individuality,” Nelda
explained.

“Tt provides the opportunity to
design, to receive input from the
property owner and in the end to
give them something that helps
to set their home apart from all
the other homes. That's become a
fairly interesting little niche that's
come along."”

For Richardson providing the
customer with bonus features like
ponds, entranceways and other
unique features are part of the
complete service his company
provides its customers. “They
can get the full package. To build
on that concept we're actually
locking at becoming an appliance
dealer as well. We've been asked
to go to Vancouver to check out
some European appliances that
we might want to include in our
hormes," heexplained.

“These are fantastic, state of the
art systems. If we like what we
see we might be able to equip our
custom homes with a complete
appliance package as well. We're
going to go over there and check

We are proud to

congratulate Gary and
the team at
_Excahbur Custom Homes
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it out. We're going to do the first
package inour home and if we like
it that could become a standard
feature.”

While he doesn't market himself
asa Green Builder (a termhe thinks
is often over used and not fully
understood) energy efficiency and
environmental sensitivity have
been core parts of the Excalibur
Custom Homes business model
from the very beginning. He was
ploneer in the use of spray foam
insulation, which is an approach
that adds both improved thermal
efficiency andincreased structural
support to any project - commer-
cial or residential. The Cranberry
Fire Hallis a good example of this
approach, with the foam having
added dramatically to the struc-
tural integrity of the building.

“Everyone is talking about the
new BC Energy Step Codeforhome
construction but we're already
building well above that right now.
The required entry point is Level
One, and we're currently building
our projects at about Level Three,”
he said.

“It's all about our using quality
products in the build, hot water
on demand, spray foam, triple
pane windows and all of the other
things that we're already doing.
That's what makes us an energy
efficient builder, not just calling
ourselves one, ["ve always said it,
why wouldn't I build an energy
efficient home? It's what we do all
of the time."

Thanks to the beauty of

Vancouver Island, and the sky-
rocketing prices of land in the
province's major centres, Rich-
ardson anticipates the Central
Vancouver Island region will ex-
perience significant growthinthe
future. He also anticipates that this
expanding population base will
require quality housing in which
tolive, offering new opportunities
for Excalibur.

“The local market has been phe-
nomenal and [expect it to get even
busier. A lot of people are saying
that Manaimo and area could be-
come the next Kelowna, so we're
expecting tokeep busy,” he said.

While central Island land costs
are relatively value priced when
compared to the Lower Main-
land, the nature of the land that is
available requires a builder with
knowledge of the area, such as
Excalibur. *There's not a lot of
easily buildable land left, so when
you're dealing with a complicated
property you need to have an ex-
perienced, knowledgeable builder
who can give consideration toall
of the challenges that come from
dealing with the slopes, drainage
issues and other factors,” MNelda
explained.

Looking toward the future Ex-
calibur Custom Homes anticipates
a busy spring, with four custom
projects already on the books for
2018, projects which could take up
much of the company's energies
next vear. “It may not be every-
thing we do, but you want to give
the customers your full attention

sothose jobs will certainly takeup
much of the year," she said.

For Gary, Excalibur haskept busy
not by just doing great work, but
by putting the customer first in all
things. “I like to put myselfinmy
customer's shoes. Lalways treat my
customers the way [ would want
to be treated. [think that's abig
part of why we've done as wellas
we have. We're lucky in that we
don't have a huge overhead, we
don't have a big office or alarge
stafftotake care of so we're ableto
passalot of that onto our clients,”
he said.

Substance over show, being able
todeliver onall promises, whether
the project is a small renovation
assignment or a full scale com-
mercial project has kept Excalibur
Custom Homes at the forefront of
thelocal construction industry for
adozen years. [t'sabusiness model
the company has no intention of
changing in the future.

“It's not about seeing how much
we can make. [t's always been
about doing it right, standing be-
hind everything we do and being
upfront about everything from the
getgo," he said.

“It's not about putting on a big
show, or having abig office down-
town. It about being able to de-
liver what the customer wantsin
the best way possible. That's why
we're having repeat and referral
business. | never want to be the
one-hit wonder - I want tobe here
for the long haul.”

www.excaliburcustomhomes.ca
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